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 Automation and Didactic

 Factory and process automation

 300,000 customers

 13,500 employees 
 Sustainable education and training

Think global, act local

Festo EnvironmentKnowledge Mgt. Chances in Crises Summary Discussion
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Festo facts

 Expected Sales (2008) 1.7 billion euros

 13,500 employees in 176 countries
 Over 30,000 catalogue products

 2,900 patents world-wide

 R&D budget 7,5 % of sales
 Training budget 1.5 % of sales
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Quality worldwide –
certified

Innovations worldwide –
patented

Over 30,000 products 
worldwide – documented
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Knowledge is our raw material

 Knowledge management

 Life-long learning

 Structured product development process

 Broad technological foundation: 

research, develop, test
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Festo: Partner of PROCESSUS
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Objectives: 

 A main focus of the research includes the development of tools for the management of ontology-
supported knowledge representation. 

 The consortium is also working on new machine learning algorithms and situation-sensitive 
dialogue processing systems, as well as on innovative user interfaces. 

 Consortium members from the field of industry will be developing prototypes of the new 
technologies and testing them in six application scenarios. 
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Process-Orientation as the principal part in the KM strategy
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Knowledge Management
is a sum of methods to increase the 

productivity of our business 
processes, and therewith leading to an 

enhanced competitive position.
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Process-Oriented Knowledge Management at Festo
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Knowledge Exchange Framework
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Economic situation: Machine building and plant engineering

Source: Federal Office for Statistics, Technical Press, Bain & Company (2009)

 Record sales in 2007 and
2008

 Average decline in turnover: 
15%

 Recovery predicted soonest
in 3-5 years

 For the short term: Liquidity
protection and cost reduction

Festo EnvironmentKnowledge Mgt. Chances in Crises Summary Discussion
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Constraints for knowledge management activities
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 Uncertainty

 Project Prioritization

 Reduced (IT) budgets

 Reduced working hours

 New strategic scope on short 
term perspective

Festo EnvironmentKnowledge Mgt. Chances in Crises Summary Discussion
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…the two dilemas in knowledge management

Premise:
We only start and 

foster projects
that are beneficial 

within 6 months

 Cost and benefit of KM projects 
sometimes are a long way from 
each other 

Dilema 1

Dilema 2

 The person who creates 
knowledge and the one who uses 
it are often different players in 
different processes
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Take advantage of the crisis

 why?
Why is just now the time for knowledge 
management – in times of recession?

 how? 
How can a company now employ means of 
knowledge management to overcome the 
downturn?

 what?
What to do?

 The organization of the market changes in 
times of crisis: offer and demand will be 
rearranged. Knowledge about customer 
needs, competitors strategies and about 
the own product and service portfolio is 
crucial 

 Selected measures foster on certain goals: 
e.g. gaining market shares

 Realignment and pushing of existing tools 
towards  maximum benefits

Festo EnvironmentKnowledge Mgt. Chances in Crises Summary Discussion
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Using chances– three examples

SalesPush!
through 

knowledge tools

Accurate application 
of KM tools in sales

Fit for Communication

Comprehensive use of 
global video & web conference 

infrastructure

Knowledge Networks

Enhanced use of virtual 
media in case of  

cancellation of workshops

Festo EnvironmentKnowledge Mgt. Chances in Crises Summary Discussion
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Using Chances– Sales Push

SalesPush! through knowledge tools

Applications

Attracting key accounts and 
corporate clients:
Intregration of existing 
knowledge about specific 
requirements like e.g. 
„filling“ and „filling up“
In the quotation process:   
a) References and b) 
Preparation of customer 
visits

Competitors

Local predatory 
competition: 
Knowledge about sales 
structures of certain 
competitors and  
adjustment of measures for 
gaining market shares

Products

Easy and profound creation 
of quotations

Proct information,  Launch 
Packages  and technical 
sales angles

Cross Reference
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Example: Application Knowledge
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 Central editor

 Description of solution 
and method

 Tipps & Tricks

 Evaluation

 Automated creation of 
customers references

 Identification of contact 
persons
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Using Chances– Global Communication

Fit for Communication is a corporate  programme 
that aims to optimise the use of modern 
communication devices throughout the Festo Group

Definition

Push

Enhanced use of video conferencing 

helps  to sustain global communication in times of 
cut travel budgets.

Information and training are the essential 
preconditions for understanding and use.
This is done by a number of actions and measures
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Prevent ion of organizational paralysis– established Networks

Collaboration - global plattform Interactive Meetings Web Conferences
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Summary

„Crisis-proof knowledge 
management“

Contribution: 
cost cutting

Open and 
flexible

Support: 
market 

adjustment

Knowledge 
tools when 
shortage of 

staff

Jump start for 
recovery

Scoop 
competitive 
advantages
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“Knowing is not enough; 

we must apply!”

Johann Wolfgang von Goethe
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Questions, Discussion and Contact

Martin Kimmich

kima@de.festo.com
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